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Abstract: This study explored the real-life experiences of school principals as they worked to implement School-Based
Management (SBM) at Sto. Tomas East District in Davao del Norte. Our aim was to gain deeper insights into how these
leaders coped with challenges and what strategies they found effective in managing their schools. To achieve this, we
conducted detailed interviews with ten public elementary school principals, capturing their unique stories and
perspectives. From our conversations, we identified three key themes that emerged from their experiences. First, we
looked at the various leadership styles and strategies they employed to guide their schools. Second, we delved into the
challenges and roadblocks they encountered along the way. Finally, we examined how their efforts influenced school
culture and ultimately affected student outcomes. We found that these principals utilized several coping mechanisms,
which we grouped into distinct themes. They focused on improving communication and engaging with stakeholders,
demonstrating strategic leadership through clear decision-making, and employing innovative problem-solving techniques
to address the challenges they faced. Additionally, our study uncovered valuable insights about the importance of having a
strong leadership vision, actively involving stakeholders, and managing resources effectively while fostering innovation.
Overall, this research highlights the significance of adaptive leadership, collaboration with the school community, and
creative resource management in successfully implementing SBM. The findings provide practical guidance for both
current and future educational leaders who are navigating similar challenges in their schools.
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L INTRODUCTION By diving into the challenges these principals face and

the innovative strategies they devise to tackle them, we can

Education is always evolving, and schools are
continually seeking innovative ways to improve and adapt.
One approach that’s gaining traction is School-Based
Management (SBM). This model empowers school leaders,
especially principals, by giving them more control over how
to boost school performance and support their students.

In the Philippines, SBM has been introduced to
decentralize authority, creating opportunities for essential
voices—Ilike teachers, parents, and community members—
to contribute meaningfully to decisions about their schools.
This study focuses on the experiences of school principals in
the Sto. Tomas East District of Davao del Norte,
highlighting how their unique leadership styles and
strategies play a crucial role in the successful
implementation of SBM.
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uncover valuable insights into the intricacies of school
management. Understanding their journeys is vital, as
school leaders have a profound influence on fostering
change and creating a collaborative atmosphere where both
teachers and students can thrive.

II. METHODS

In this study, we delved into the real-life experiences
of school principals as they put school-based management
(SBM) into action in their schools. To capture a wide array
of perspectives, we carefully chose ten public elementary
school principals from the Sto. Tomas East District,
considering their diverse backgrounds and experiences. Our
method involved conducting in-depth, semi-structured
interviews that allowed these principals to express their
thoughts freely about their leadership styles, strategies,
challenges, and insights related to SBM.
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Throughout the interviews, which we recorded and
later transcribed, we analyzed the conversations to uncover
common themes and patterns in their experiences. We also
placed a strong emphasis on ethical considerations, making
sure to obtain informed consent from each participant and
guaranteeing their confidentiality. Respecting their privacy
was fundamental to our research process and an integral part
of building trust with the principals.

1. RESULTS AND DISCUSSIONS

The conversations I had with various principals offered
a wealth of valuable insights about their experiences with
School-Based Management (SBM). Through these
discussions, three key themes emerged: **Leadership Styles
and Strategies**, **Challenges and Constraints**, and
**Impact on School Culture and Student Outcomes**.

» Leadership Styles and Strategies

The principals 1 spoke with shared their unique
approaches to leadership, with many emphasizing the
importance of collaboration. They actively sought input
from teachers, parents, and the community to create a
supportive school environment. Initiatives like professional
development programs for teachers were common, as they
believed that involving everyone in decision-making not
only boosted commitment but also helped improve overall
school performance. This aligns with research showing that
participation can really make a difference (Gunter, 2001).

» Challenges and Constraints

Despite recognizing the advantages of SBM, the
principals faced significant hurdles. Limited resources,
resistance from certain stakeholders, and various
bureaucratic obstacles often complicated the implementation
of SBM initiatives. These challenges are echoed in research
by Blase and Blase (2003), which points out that school
leaders frequently encounter systemic issues that complicate
the process of decentralized decision-making.

» Impact on School Culture and Student Outcomes

Interestingly, the principals observed that successful
SBM practices led to a more positive school culture. When
these practices were in place, teachers collaborated more
effectively, and students became more engaged. There’s
substantial evidence suggesting that a strong school culture
is closely linked to improved student achievements and
overall school effectiveness (Schein, 2010).

To tackle the challenges they faced, the principals
developed various coping strategies, which can be grouped
into three main areas: **Strengthening Communication and
Stakeholder Engagement**, **Demonstrating Strategic
Leadership and Decision-Making**, and **Applying
Innovative Problem-Solving**. These approaches were
crucial for overcoming obstacles and ensuring SBM was
implemented successfully. The insights gained from these
discussions  highlight the importance of adaptive
leadership—leadership that blends collaboration with
innovative resource management. This concept resonates
with existing research, which indicates that effective school

IJISRT25AUG096

International Journal of Innovative Science and Research Technology

https://doi.org/10.38124/ijisrt/25aug096

management requires leaders to be flexible and responsive
to the ever-changing needs of their educational
environments (Leithwood & Jantzi, 2005).
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